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Dr.  Ara  N.  Sargent 

Mrs. 


Dr.  Benjamin  F.  Sturgis 
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Dr.  Walter  G.  Phippen 
Philip  Little 


Members  of  Committee 


Miss  C.  O.  Emmerton 
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Chairman  Board  of  Health 

George  H.  Shattuck 
Dr.  Frank  S.  Atwood 
Edward  C.  Browne 
Dr.  Mary  E.  Gaffney 
Mrs.  Wm.  G.  Rantoul 
Mrs.  James  E.  Simpson 


Wm.  P.  McMullan 
Raymond  L.  Newcomb 

Agent  Board  of  Health 

Dr.  E.  L.  Peirson 

Dr.  Walter  G.  Phippen 

Dr.  Emile  Poirier 

Mrs.  John  Robinson 

Mrs.  George  Wheatland,  Jr. 

Mr.  George  Wheatland,  Jr. 
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OFFICE  FORCE 


Miss  Ida  A.  Green, 

Miss  Ethel  B.  Osborne, 
Miss  Caroline  H.  Brown, 
Miss  Teresa  A.  Trepaney, 
Miss  Mary  Patterson, 


General  Secretary 
Assistant  Secretary 


Agent 
Instructive  Nurse 
Stenographer 


Office  open  from  9  a.  m.  to  5  p.  m.  Saturday,  9  a.  m.  to  1  p.  m. 
Office  Hours  for  Interviews. 


General  Secretary,  9  a.  m.  to  10.30  a.  m. 
Assistant  Secretary,  11  a.  m.  to  12.30  p.  m. 
Agent,  11.30  a.  m.  to  1  p.  m. 

Instructive  Nurse,  1  p.  m.  to  2  p.  m. 


Meetings  of  the  Association. 

Executive  Committee  of  the  Associated  Charities  meets  the 
first  Thursday  of  the  month  at  4.30  p.  m. 

Board  of  Directors  of  Associated  Charities  meets  the  second 
Thursday  of  the  month  at  4.30  p.  m. 

Conference  Committee  of  the  Associated  Charities  meets  every 
Thursday  at  3  p.  m. 

Council  Meeting  of  the  Committee  on  Prevention  of  Tuber¬ 
culosis  meets  first  Friday  at  4  p.  m  . 

Committee  on  Prevention  of  Tuberculosis  meets  first  Tues¬ 
day  after  first  Friday  at  4  p.  m. 

Children’s  Aid  and  Protective  Committee  meets  second  Tues¬ 
day  of  each  month  at  8  p.  m. 


THE  THREE  STAGES  OF  ORGANIZED  CHARITY 


Alexander  Johnson  in  an  address  delivered  before  the  annual 
meeting  of  the  Associated  Charities  of  Minneapolis,  January  20, 
1909,  said  that  there  are  three  stages  of  organized  charity.  In  the 
first  stage  organized  charity  prevents  the  waste  of  duplication  of 
effort  and  of  relief,  and  guards  against  fraud.  The  history  of 
outdoor  relief  has  proved  the  value  of  this  stage  and  instances  of 
thousands  of  dollars  saved  can  be  cited. 

In  the  second  stage,  the  all  important  condition  of  good  work 
is  the  improvement  of  the  people  themselves  as  well  as  of  their 
material  conditions.  In  this  stage  it  is  seen  that  it  is  not  sufficient 
merely  to  relieve  distress,  no  matter  how  carefully  and  systemati¬ 
cally  it  may  be  done.  The  root  of  the  trouble  must  be  sought.  In 
other  words,  organized  charity  seeks,  in  the  second  stage,  to  remove 
the  cause  of  distress. 

In  seeking  this  cause  the  third  stage  of  the  work  is  reached,  for 
the  cause  of  poverty  lies  not  only  in  the  individual  family,  but  in 
the  social  conditions  of  which  that  family  is  a  part.  In  the  third 
stage,  therefore,  charity  must  organize  social  work.  In  the  indi¬ 
vidual,  sickness  is  frequently  the  cause  of  poverty.  When  an 
attempt  is  made  to  remove  this  cause  it  is  found  that  the  sickness 
itself  is  a  result  of  social  conditions.  Therefore  a  war  must  be 
made  on  the  social  conditions  which  result  in  the  sickness  if  the 
cause  of  poverty  is  to  be  removed.  The  third  stage  of  the  work 
is  reached  when  charity  begins  to  organize  and  plan  social  work  for 
the  prevention  of  disease. 

So  the  warfare  is  being  waged  against  tuberculosis,  and  the 
campaign  has  been  begun  against  social  disease.  Still  further,  we 
hope  that  organized  charity,  after  struggling  with  the  individual 
drunkard  for  years,  will  join  in  the  fight  against  the  saloon  system 
which  is  so  largely  responsible  for  drunkenness. 

These  three  stages  while  distinct  as  a  matter  of  history,  merge 
into  one  another  in  practise,  for  organized  charity  did  not  give  up 
systematically  avoiding  duplication  and  suppressing  fraud  when  it 
took  up  character  building,  neither  did  it  give  up  its  effort  to 
upbuild  the  individual  family  when  it  took  upon  itself  the  social 
work  of  the  community. 


The  Associated  Charities  of  Salem  is  organized  to  serve  the  com¬ 
munity  along  these  three  lines,  and  for  that  reason  presents  its 
report  this  year  as  a  record  of  Social  Service  rendered  to  the 
community.  This  social  service,  as  in  all  organized  charity,  is 
based  upon  the  personal  efforts  of  trained  workers,  in  co-operation 
with  all  the  other  forces  in  the  city  which  are  working  for  the 
betterment  of  the  community. 

EXAMPLES  OF  SERVICES  RENDERED  THE  NEEDY 

Finding  the  Real  Need. 

In  its  service  for  the  unfortunate,  the  Associated  Charities  finds 
that  the  first  thing  to  be  done  is  to  learn  the  real  need  of  the 
family. 

A  woman  came  to  the  office  to  ask  that  we  assist  her  in  placing 
her  seven-year  old  boy  in  a  home.  Her  husband  had  deserted  herr 
and  she  claimed  she  could  not  support  both  her  baby  and  the 
seven-year  old  child.  It  was  found  that  her  parents  were  ready 
and  willing  to  give  the  boy  a  home,  so  that  there  was  no  need  of 
help  from  us  on  that  score.  Visits  to  the  home,  however,  revealed 
that  the  baby  was  ill,  and  later  it  developed  that  the  mother  was 
giving  it  gin  and  paregoric.  The  real  need  was  proper  care  for 
the  baby. 

Again,  we  were  asked  by  charitably  minded  people  to  help  a 
young  woman  with  an  illegitimate  child  to  find  work  in  order  that 
she  might  care  for  herself  and  baby.  It  was  found  that  the  father 
of  the  child  was  willing  and  able  to  marry  the  woman,  and  care  for 
his  child.  The  real  need  of  that  woman  was  not  work,  but  some¬ 
one  who  could  win  her  confidence  and  persuade  the  man  to  do  his 
duty. 


TRAINED  WORKERS  NECESSARY 

Much  of  this  work  of  finding  the  real  need  must  be  done  by 
trained  workers.  A  doctor  is  not  ready  to  diagnose  disease  until 
he  has  had  general  work  in  college  or  preparatory  school  to  train 
his  mind,  several  years  in  the  medical  school  for  special  study,  and 
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some  practise  in  a  hospital.  So  to  diagnose  the  social  disease  which 
has  caused  a  family  to  fall  by  the  wayside,  special  training  and 
experience  are  necessary. 

FINDING  THE  POSSIBILITIES  IN  THE  FAMILY 

The  next  most  important  service  which  the  Associated  Charities 
can  render  a  family  in  distress  is  to  find  the  possibilities  in  the 
family  itself. 

An  instance  of  this  is  found  in  the  story  of — let  us  call  her, 
Mrs.  Murphy.  Her  husband  had  always  earned  a  good  living  for 
her,  in  spite  of  occasional  sprees,  until  Salem  went  license. 

The  allure  of  the  open  saloon  was  too  much  for  him,  and,  in 
a  surprisingly  short  time,  he  had  drunk  himself  into  such  a  con¬ 
dition  that  it  was  necessary  to  confine  him  in  the  Danvers  Insane 
Asylum.  Left  with  five  children,  the  oldest  twelve  and  the 
youngest  two  and  a  half,  Mrs.  Murphy  found  it  impossible  to  earn 
enough  to  feed  and  clothe  them  and,  at  the  same  time,  care  for 
them  properly.  She  decided  after  a  hard  struggle  with  herself  that 
the  only  thing  to  do  was  to  put  the  children  out  to  board  and  get 
the  Overseers  to  help  her  pay  for  them.  She  went  to  the  Overseers, 
who  were  much  touched  by  the  story  of  her  trouble.  However, 
there  was  no  precedent  which  would  enable  them  to  help  pay  board 
for  the  children :  they  could  aid  her  in  the  home,  or  she  could  put 
her  children  in  charge  of  the  State.  One  of  the  Overseers  suggested 
that  she  seek  the  advice  of  the  Associated  Charities.  Thus 
we  entered  into  the  problem.  It  seemed  a  difficult  one ;  but 
finally,  after  we  had  had  many  talks  with  Mrs.  Murphy,  many  con¬ 
sultations  with  the  clerk  of  the  Overseers,  and  many  telephone 
messages  to  people  who  wanted  workers,  she  herself,  inspired  by 
our  friendship  and  help,  found  that  it  was  quite  possible,  by 
getting  a  woman  to  look  after  her  children  and,  working  every 
day  herself,  to  make  the  living  of  which  she  had  despaired.  We 
are  quite  proud  of  this  little  woman  and,  if  ever  you  want  a  ref¬ 
erence  as  to  the  value  of  the  Associated  Charities,  we  can  send  you 
to  her  for  she  sings  our  praises  loud  and  long. 

The  possibilities  in  the  family  may  be  not  difficult  to  find,  but 
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hard  to  develop.  In  a  certain  family  with  which  we  have  been 
working  for  months,  the  man  is  able  to  earn  from  $18  to  $24  a 
week.  When  the  wife  came  to  us,  there  was  nothing  to  eat  in  the 
house  and  no  fuel,  the  rent  was  unpaid,  and  the  man  had  been  on 
a  spree  for  weeks,  with  no  signs  of  ever  doing  differently.  After 
supplying  the  immediate  needs  through  the  Salem  Relief  Com¬ 
mittee,  we  went  to  work  to  see  if  there  was  any  way  to  save  this 
man  from  his  drinking  habits.  We  visited  the  family  and  enlisted 
a  strong,  sensible  man  visitor.  Through  our  influence  and  that  of 
the  visitor  the  man  went  to  work,  let  whiskey  alone,  and  everything 
seemed  to  be  going  well ;  when  smash !  he  went  to  pieces  again ! 
This  time  we  invoked  the  aid  of  the  law.  The  man  was  taken  into 
Court,  and  the  Judge  put  him  on  probation,  one  of  the  conditions 
being  that  he  pay  us  $10  a  week  for  the  support  of  his  family.  It 
would  be  too  long  a  story  to  tell  you  the  number  of  calls  we  have 
made  on  this  one  family  in  the  last  three  months,  the  interviews 
we  have  had  with  the  probation  officer,  the  Judge,  the  friendly 
visitor,  the  doctor,  the  man’s  mother,  his  brother  and  his  sisters,  to 
see  how  best  we  could  plan  for  the  family.  The  end  is  not  yet. 
This  much  we  can  say,  however,  the  man  has  practically  sup¬ 
ported  his  family  for  three  months,  his  wife  feels  that  she  has 
friends,  and  she  is  making  an  effort  to  keep  the  house  neater  and 
to  look  after  the  children  better,  the  girls  are  learning  to  save  some 
of  their  small  earnings,  are  taking  special  lessons  in  an  industrial 
school  to  fit  them  for  better  home  makers,  and  the  tone  of  the 
family  on  the  whole  has  improved. 

One  of  the  indirect  results  of  our  work  with  the  last  family  de¬ 
scribed  was  the  effect  of  the  Judge’s  order  to  the  man  to  pay  $10 
a  week  to  us  for  the  support  of  his  family. 

This  order  was  published  in  the  newspaper  and  not  long  after 
appeals  were  sent  to  the  Overseers  and  to  private  individuals  for 
help  for  a  woman  with  several  small  children  whose  husband 
failed  to  support  her  on  account  of  his  drinking  habits.  The  Over¬ 
seers  told  her  that  her  husband  must  do  his  part  and  referred  her 
to  us.  Several  private  individuals  referred  her  to  us.  We  told  the 
woman  that  we  must  see  the  husband  in  order  to  make  an  attempt 
to  get  him  to  support  her.  If,  he  refused  to  listen  to  reason,  we 
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should  see  what  the  law  could  do.  She  said  she  would  tell  him 
this  herself,  and  reported  later  that  it  would  not  be  necessary  for 
us  to  see  him,  as  he  had  given  an  order  to  his  employer  to  pay  her 
$4  a  week.  She  asked  if  we  would  collect  this  from  the  employer. 
Before  we  had  time  to  see  him,  she  reported  again  that  her  hus¬ 
band  said  if  we  would  let  the  matter  rest,  he  would  tell  his  em¬ 
ployer  to  give  her  $6  a  week.  So  the  possibilities  and  capabilities 
of  this  family  were  brought  into  play,  merely  because  they  had 
heard  of  our  reputation  along  the  line  of  making  husbands  meet 

i 

their  responsibilities. 


NUMBER  OF  FAMILIES  SERVED 

The  number  of  families  we  have  served  in  this  manner  during 
the  year  has  been  359.  Of  this  number  113  were  known  to  us  in 
previous  years,  and  246  have  come  to  our  attention  since  October, 
1908. 


APPLICATIONS  MADE  FOR  SERVICE 

Sometimes,  more  than  one  application  for  service  is  made  for 
the  same  family.  The  Overseers  may  ask  us  to  look  up  the  family 
and  advise  them,  the  mother  of  the  household  may  come  herself  to 
seek  assistance,  and  a  private  individual  may  telephone  the  same 
day  asking  our  service.  There  were  during  the  year  409  applica¬ 
tions  made  at  the  office  for  services  of  different  kinds. 


WORK  DONE  IN  SIX  MONTHS 

The  record  for  the  full  year  of  the  work  done  for  these  fam¬ 
ilies  has  not  been  kept.  During  the  last  six  months  the  agents 
made  893  calls,  held  293  interviews  with  applicants  at  the  office, 
and  charitable  individuals  came  to  the' office  131  times  to  consult 
us  about  helping  others,  making  a  total  of  1318  interviews.  No 
record  of  the  letters  written  and  telephone  interviews  was  made. 
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RESULTS  OF  WORK 

The  results  of  this  work  are  difficult  to  give  in  statistics.  For 
instance,  in  the  families  of  which  we  have  spoken  in  the  foregoing 
pages,  the  proper  care  obtained  for  the  baby,  the  home  which  was 
completed  when  the  young  girl  was  married,  the  drunkard  who 
has  supported  his  family  for  three  months ;  there  is  no  place  for 
any  of  these  in  our  statistical  report  of  work  done.  We  can  say, 
however,  that,  during  the  past  six  months,  we  have  secured  tempo¬ 
rary  employment  for  those  in  need  43  times,  and  permanent  em¬ 
ployment  for  21  persons.  Institutional  care  was  secured  for  13 
persons,  transportation  was  given  17  persons  who  could  be  cared 
for  in  other  places,  pensions  were  obtained  for  6  persons,  homes 
secured  for  2,  and  material  aid  given  or  secured  for  127  families. 

Relief  Obtained  From  Other  Societies. 

For  the  families  for  whom  material  relief  has  been  needed,  the 
Associated  Charities  has,  as  far  as  possible,  used  the  societies  of 
Salem  organized  for  that  purpose.  The  Relief  Committee  has 
been  especially  helpful  in  granting  relief  to  such  families  as  we 
designated,  while  the  other  societies  have  also  assisted  materially. 
During  the  past  six  months,  relief  to  the  amount  $141.55  has  been 
granted  by  these  other  societies  to  families  for  whom  we  were 
working. 


IMMEDIATE  RELIEF  GIVEN  BY  SOCIETY  ITSELF 

During  the  summer,  when  the  Relief  Committee,  the  Samaritan 
Society,  and  others  were  shut  down,  it  was  necessary  for  us  to  sup¬ 
ply  immediate  relief. 

During  the  whole  year  we  have,  when  necessary,  paid  for  lodg¬ 
ings  and  lunches  for  those  who  were  absolutely  homeless  and 
needed  temporary  care  while  permanent  help  was  being  sought. 
Thus,  we  ourselves,  spent  during  the  past  year  $148.45  for  imme¬ 
diate  relief. 
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RELATIVES  AND  INDIVIDUALS  HAVE  AIDED 

Through  the  assistance  of  relatives  and  benevolent  individuals 
we  have  tried  to  secure  an  adequate  amount  of  relief  for  the  fami¬ 
lies  which  needed  such  aid.  This  aid  for  individual  families  is 
accounted  for  under  the  financial  report  of  the  so-called  B.  I.  (i.  e. 
Benevolent  Individual)  Fund.  It  amounted  to  $535.51  during 
the  year  and  was  used  to  pay  the  board  of  tubercular  patients  in 
sanatoriums,  and  to  provide  transportation  for  those  who  could 
not  be  cared  for  elsewhere.  Through  it  relatives  paid  board  for 
children  whom  they  wished  to  help,  special  funds  furnished  pen¬ 
sions  for  the  aged,  and  many  helpful  plans  were  carried  out  for 
those  .who  otherwise  would  have  suffered. 

THE  REPORT  OF  THE  THRIFT  COMMITTEE 

One  of  the  best  things  ’ which  any  society  working  among  those 
who  are  in  need  can  do,  is  to  inculcate  thrift  in  the  community. 
The  Thrift  Committee  feels  that  there  is  much  to  be  done  along 
this  line  in  co-operation  with  the  Fraternity,  the  Woman’s  Club, 
the  Y.  W.  A.  and  the  Settlement,  who  are  using  the  Boston  Prov¬ 
ident  Fund  Stamp  Saving  System.  During  the  summer  the  work 
•of  introducing  the  stamp-saving  system  was  begun  in  our  families 
and  the  committee  discussed  also  the  use  of  the  Massachusetts 
plan  of  Savings  Bank  Insurance.  Very  definite  plans  for  more 
work  along  these  lines  have  been  made  by  the  committee  and  it  is 
hoped  that  next  year  they  can  report  much  actual  work  done. 

SERVICE  RENDERED  TO  CHILDREN 

The  Children’s  Protective  and  Aid  Committee  has  stood  steadily 
■during  the  year  for  the  best  conditions  which  could  be  obtained  in 
the  city  for  the  protecting  and  upbuilding  of  the  boys  and  girls. 
Different  members  of  the  Committee  studied  the  effect  of  licens¬ 
ing  the  newsboys,  have  tried  to  help  in  enforcing  the  law  regard¬ 
ing  the  sale  of  cigarettes  and  the  laws  regarding  child  labor ;  they 
have  kept  somewhat  in  touch  with  the  moving  picture  shows,  and 
have  stood  ready  to  help  in  the  wcrk  of  bettering  the  environment 
•of  children. 
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Fifty-Three  Children  Have  a  Holiday  in  the  Country. 

For  the  care  of  particular  children  whose  health  demanded  a. 
change  in  the  summer  time,  or  whose  moral  or  physical  environ¬ 
ment  needed  to  be  changed  in  the  winter,  the  committee  raised  a 
fund,  called  the  Fresh  Air  Fund,  because  it  has  been  almost  en¬ 
tirely  used  to  pay  the  board  of  those  who  needed  to  get  away  from 
the  city  in  the  summer.  Fifty- three  children  and  three  mothers, 
were  sent  to  the  country  during  the  summer  months,  spending  two 
weeks  enjoying  fresh  air  and  country  life. 

The  amount  paid  for  board  from  this  fund  was  $205.95.  In 
some  cases  it  was  necessary  to  supply  the  children  with  clothing 
before  they  could  start,  $9.49  was  spent  for  this  purpose,  in  other 
cases  medicine  to  the  amount  of  $1.39  was  bought,  transportation 
had  to  be  supplied,  and  this  cost  $11.38. 

Car  Rides  Given  to  Old  People. 

Besides  sending  the  children  to  the  country,  the  Fresh  Air  Fund 
was  used  also  to  give  car  rides  to  old  people,  who  otherwise  could 
get  no  change  from  their  hot,  stuffy  rooms.  170  car  tickets  were- 
given,  almost  entirely  to  old  ladies.  Drives  were  given  to  two  in¬ 
valids.  No  money  spent  gave  more  pure  pleasure  than  this  used 
for  the  children  and  the  old  people. 

PROBATION  WORK 

Closely  connected  with  the  work  done  by  the  Children’s  Aid  and 
Protective  Committee  is  the  service  rendered  to  delinquents- 
through  co-operation  with  the  Probation  Officer  and  the  Juvenile 
Court  Judge.  As  there  is  no  woman  probation  officer,  Col.  Hart 
has  been  very  glad  to  enlist  our  services  in  looking  after  the  girls 
and  women  who  are  put  on  probation,  and  Judge  Sears,  in  his  ef¬ 
fort  to  do  the  best  thing  for  the  small  boys  and  girls  with  whom 
he  has  had  to  deal,  has  availed  himself  of  our  workers  to  help  ac¬ 
complish  the  ends  he  desires.  When  these  boys  and  girls  are 
saved  from  the  temptations  which  have  brought  them  into  court, 
not  only  is  money  saved  to  the  community,  which  otherwise  would 


*9 


be  compelled  to  arrest  and  support  them,  but  lives  are  saved  to 
usefulness  and  well-doing.  The  General  Secretary  attends  every 
session  of  the  Juvenile  Court,  so  that  she  may  be  ready  to  assist 
in  the  care  of  any  boy  or  girl  for  whom  the  Judge  and  the  Pro¬ 
bation  Officer  wish  volunteer  friends. 

SERVICE  RENDERED  TO  THE  COMMUNITY  IN  BEHALF  OF 

HOMELESS  MEN 

There  is  no  class  of  dependents  for  whom  expert  service  is 
more  necessary  than  for  the  transient  or  homeless  man.  The  reason 
is  obvious,  because  there  is  no  dependence  so  attractive  or  so  easy 
as  that  of  the  tramp.  The  direct  result  of  the  lack  of  expert 
service  to  deal  with  the  so-called  homeless  man  problem  is  the  vast 
number  of  tramps  living  in  idleness  upon  the  earnings  of  others. 
Many  of  them  have  left  wives  and  children  at  home  dependent 
upon  the  community,  thus  creating  the  deserted  wife  problem. 

People  who  say,  “I  would  rather  give  to  99  frauds  than  let  the 
hundredth  man  suffer,”  do  not  stop  to  consider  that,  by  simply 
giving  a  night’s  lodging  or  a  meal,  they  are  not  only  catering  to 
the  desire  of  the  99  to  live  on  the  public,  but  are  also  encouraging 
the  hundredth  man  to  become  like  unto  the  others.  Mrs.  Alice 
Solenberger  says,  “The  Army  of  ‘tramps’  is  now  growing  by  mere 
accretion,  runaway  boys,  immigrants,  old  soldiers,  consumptives  in 
search  of  health,  slightly  demented  men,  and  many  others  join  its 
ranks  simply  because  it  is  easy  to  do  so  and  because,  at  the  present 
time,  we  are  making  no  systematic  effort  to  prevent  such  accidental 
recruiting  of  the  army.”  The  citizens  of  Salem  should  see  to 
it  that  it  is  not  made  easy  for  the  tramp  or  wanderer  to  find  a  free 
wayside  inn  when  he  chooses  to  pass  this  way.  The  Associated 
Charities  stands  ready  to  sift  these  wanderers,  to  send  the  boys 
back  home  if  their  homes  can  be  found,  to  help  those  who  are 
really  searching  for  work  to  find  it,  to  obtain  medical  assistance 
for  those  who  need  it,  and  to  invoke  the  aid  of  the  law  to  care  for 
the  wilfully  vagrant.  It  only  remains  for  the  citizens  of  Salem 
to  use  the  service  which  we  offer.  In  one  month  last  summer 
when  such  men  were  sent  to  us,  of  18  men,  6  were  cared  for  until 
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they  said  they  had  work,  permanent  work  was  secured  for  3,  2 
were  sent  to  state  institutions,  and  2  were  sent  to  their  homes, 
leaving  only  5  for  whom  we  failed  to  make  a  plan.  Every  appli¬ 
cant  under  forty  years  of  age  was  so  placed  that  he  need  not 
further  continue  tramping. 


REPORT  OF  THE  COMMITTEE  ON  PREVENTION  OF 

TUBERCULOSIS 

The  Committee  on  Prevention  of  Tuberculosis  has  continued 
its  work  along  the  same  lines  as  last  year,  and  has  endeavored  to 
pay  greater  attention  to  the  smaller  details,  so  that  the  value  of 
the  work  may  be  as  far  reaching  as  possible.  With  this  end  in  view, 
better  and  more  complete  statistics  have  been  kept,  so  that  we  may 
see  what  part  of  our  work  is  most  effective.  We  realize  that  very 
little  progress  toward  the  prevention  of  the  disease  can  be  made 
until  we  can  teach  those  suffering  with  it  to  take  such  care  of 
themselves  that  they  will  not  infect  others  in  their  own  households. 

Therefore  we  have  laid  particular  stress  during  the  past  year 
upon 


Home  Instruction. 

We  feel  that  this  is  a  very  important  feature  of  the  work  and  a 
nurse  is  employed  throughout  the  year  for  the  instruction  of  pa¬ 
tients  in  their  homes. 

The  nurse  visits  the  patient’s  home,  endeavors  to  select  the 
most  suitable  room  and  to  secure  proper  ventilation,  arranges  the 
bed  to  avoid  drafts,  and  instructs  the  patient  how  to  properly  take 
care  of  the  sputum.  The  physicians  have  heartily  co-operated 
with  us  in  our  work;  but,  as  all  the  doctors  do  not  agree  on  the 
question  of  food,  bathing  and  exercise,  the  nurse  gives  instructions 
on  these  matters  according  to  the  physicians’  desires.  The  large 
majority  of  patients  take  very  kindly  to  instructions  and  will  fol¬ 
low  orders  faithfully,  but,  in  some  of  the  more  difficult  cases,  the 
assistance  of  the  Board  of  Health  has  been  necessary  for  the 
proper  care  of  patients. 
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Prevention  of  Infection. 

The  cases  referred  to  us  are,  as  a  rule,  of  the  advanced  type  of 
the  disease,  where  much  damage  has  already  been  done  by  infec¬ 
tion.  Herept  is  that  we  see  one  member  of  the  family  after  an¬ 
other  come  down  with  the  disease.  If  cases  were  reported  early, 
and  instruction  were  given  in  time,  this  contagion  which  is  so  often 
laid  to  heredity,  would  be  stopped.  The  most  pleasing  feature  in 
this  work  is  the  readiness  with  which  the  family  takes  all  precau¬ 
tions  to  prevent  infection  of  other  members,  especially  in  regard  to 
sleeping  with  the  windows  open. 

Preventive  Work  for  Children. 

This  year  we  have  made  it  a  special  point  to  watch  the  children 
in  any  home  where  tuberculosis  exists,  and  have  them  examined  if 
their  physical  condition  is  not  up  to  the  standard.  In  this  way  we 
expect  to  prevent  many  cases  that  would  otherwise  become  tuber¬ 
culosis.  During  the  past  year  we  have  had  1 7  children  examined 
who  had  been  reported  as  doubtful  cases. 

Not  Dread  of  Patients  But  Proper  Care. 

One  regrettable  feature  has  followed  our  campaign  of  public  ed¬ 
ucation,  i.  e.  many  people  now  have  an  abnormal  fear  of  anyone 
who  has  tuberculosis.  We  cannot  emphasize  too  strongly  the  fact, 
that,  with  proper  care  of  the  sputum,  a  tuberculosis  patient  is  not 
a  menace  to  others.  If  a  fear  of  tuberculosis  exists,  use  good  nour¬ 
ishing  food,  moderate  exercise,  morning  bath  and  plenty  of  fresh 
air  day  and  night,  and  the  danger  of  infection  is  reduced  to  a 
minimum.  j 

Number  of  Patients  Instructed. 

We  have  instructed  89  persons,  in  75  families;  and,  as  instruc¬ 
tion  must  be  repeated  frequently  or  patients  become  lax,  this  work 
has  kept  our  nurse  well  occupied,  as  shown  by  statistics  of  her  re¬ 
port.  Although  we  feel  that  the  work  done  in  the  past  few  years 
has  been  productive  of  good  results,  yet  we  realize  that  your  com¬ 
mittee  must  continue  the  work  for  many  years  before  tuberculosis, 
a  preventable  disease,  becomes  as  it  should  be,  a  rare  one. 
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Class  Work. 

In  addition  to  the  home  instruction,  weekly  meetings  of  a  class 
for  instruction  were  held  at  the  Salem  Hospital  during  the  winter, 
with  an  enrollment  of  thirty.  The  average  attendance  was  good 
and  the  interest  shown  by  the  members  very  encouraging. 

At  these  weekly  meetings  the  patients  come  one  at  a  time  before 
the  physician  in  charge  and  talk  over  their  condition ;  and,  by 
means  of  individual  record  books,  review  the  ups  and  downs  of  the 
previous  week.  The  record  book  enables  the  director  to  discover 
and  correct  little  errors  in  hygiene  which  would  otherwise  be  over¬ 
looked  or  forgotten.  Weights  are  taken  each  week  and  examina¬ 
tions  of  chests  and  sputa  made  at  regular  intervals  and  recorded. 
Thus  the  progress  of  the  disease  is  carefully  watched. 

Only  those  patients  who  are  able  to  take  the  exercise  necessary 
to  get  to  and  from  the  class  are  admitted.  Eight  were  denied  ad¬ 
mission  the  past  winter  because  they  could  not  fulfil  this  condition. 

We  believe  this  class  to  be  a  most  important  part  of  our  work, 
as  it  not  only  enables  us  to  keep  in  touch  with  the  individual  pa¬ 
tients,  but,  in  conjunction  with  the  home  visiting,  to  keep  in  touch 
with  their  families  as  well.  It  also  furnishes  a  common  meeting 
place  for  the  patients,  where  they  can  see  and  talk  over  their  im¬ 
provements  and  their  shortcomings. 

Improvement  in  one  stimulates  others  to  redoubled  effort.  The 
educational  value  of  the  class  is  considerable  for  the  patients  learn 
the  early  symptoms  of  the  disease,  and  can  advise  those  having 
them  to  be  examined.  Several  new  cases  came  to  our  notice 
through  members  of  the  class  during  the  past  year. 

Day  Camp. 

Instruction  by  means  of  the  Day  Camp  last  year  proved  so  great 
a  success  that  there  was  no  question  as  to  the  necessity  of  continu¬ 
ing  it  this  year. 

Our  experience  taught  us  that  in  conducting  the  camp  another 
year  we  must  have  some  kind  of  wooden  shelter,  where  a  fire  could 
be  managed  and  food  properly  prepared ;  and  where  records  could 
be  kept  and  examinations  made.  We  therefore  purchased  a  three 
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room  portable  house  for  $385  and  had  it  erected  upon  land  over¬ 
looking  Beverly  harbor,  just  off  the  Willows  road,  behind  Fort 
Lee.  About  this  we  grouped  our  equipment  of  tents  and  flies, 
making  quite  a  sizable  encampment. 

We  opened  camp  on  June  14th  and  have  had  an  enrollment  of 
forty-one  with  an  average  attendance  of  twenty.  The  camp  re¬ 
mained  open  until  November  1st,  a  somewhat  longer  season  than 
last  year.  The  Board  of  Health  willingly  agreed  to  provide  the 
noon  meal  from  the  Board  of  Health  Hospital,  as  they  did  last 
year.  This  service  has  been  most  satisfactory,  and  too  much 
thanks  cannot  be  given  to  the  Board  and  their  employees  for  their 
enthusiastic  support  and  help  in  this  movement. 

The  Trust  Funds  Commission  likewise  came  to  our  assistance 
again,  and  bountifully  provided  eggs  and  milk  for  the  camp. 

The  improvement  in  the  patients,  while  not  as  marked  as  last 
year,  has  been  considerable.  Twenty-nine  of  the  patients  show  a 
decided  gain  in  weight,  nearly  all  were  practically  cough  free,  and 
all  have  learned  to  care  for  themselves,  and  to  prevent  infection 
of  others  by  their  carelessness. 

The  results  are  therefore  very  gratifying,  for,  although  not 
many  actual  cures  can  be  reported,  many  cases  have  been  arrested 
and  kept  in  an  inactive  stage.  The  general  bodily  health ‘is  much 
improved,  and  thus  the  liability  of  subsequent  relapse  is  greatly 
lessened. 

Each  season  we  regret  that  we  must  close  the  camp  and  wish 
that  it  were  possible  to  make  it  an  all  the  year  around  institution. 

With  an  increased  attendance,  the  lack  of  sufficient  water  sup¬ 
ply  at  the  camp  this  season  proved  a  decided  detriment.  Before 
we  can  use  our  camp  another  season  something  must  be  done  to 
overcome  this  difficulty. 

Red  Cross  Stamps. 

$259.27  was  raised  last  year  by  the  sale  of  the  Red  Cross 
Christmas  Stamps,  and  we  hope  that  all  who  hear  and  read  this 
report  will  be  generous  in  the  purchase  of  stamps  this  year,  so  that 
the  money  so  obtained  shall  be  much  larger. 
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Carnation  Day. 

The  committee  wishes  to  express  its  deep  gratitude  to  all  those 
who  made  Carnation  Day  such  an  unprecedented  success,  adding 
over  $2400  to  the  Treasury. 

Without  this  sum  we  should  not  have  been  able  to  continue  the 
work  which  seems  to  promise  so  much  for  the  future  toward  the 
ameliorating  of  suffering  and  the  lessening  of  disease  in  our  com¬ 
munity. 

The  members  of  the  First  Church  Guild  voluntarily  conducted 
a  cake  and  candy  sale,  the  proceeds  of  which  they  kindly  placed  at 
our  disposal.  To  this  Guild  and  all  others  who  have  by  contribu¬ 
tions  of  money  and  time  aided  us  in  carrying  on  our  work,  the  com¬ 
mittee  wishes  to  give  thanks. 

Report  of  Instructive  Visiting  Nurse. 

The  Instructive  Visiting  Nurse  employed  by  the  committee  re¬ 
ports  : — that  eighty-nine  patients  in  seventy-five  different  families 
were  instructed  during  the  year.  One  hundred  and  sixty-five  chil¬ 
dren  were  under  observation  because  of  danger  of  infection. 

1696  Visits  Made. 

In  instructing  the  patients  and  observing  the  children  786  visits 
were  made  to  the  patients  themselves  and  910  in  their  behalf. 

Hospital  Care  for  22. 

For  22  patients  hospital  care  was  necessary.  This  was  secured 
in  the  Salem  Hospital  for  one  patient ;  at  the  Board  of  Health 
Hospital  for  13;  at  the  Massachusetts  State  Sanatorium  at  Rut¬ 
land  for  six,  and  at  Tewksbury  and  Canton  for  the  others. 

41  Patients  at  Day  Camp. 

The  total  number  of  patients  enrolled  at  the  Day  Camp  during 
the  season  was  41.  Of  this  number  20  were  male  and  21  female. 
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SERVICES  RENDERED  TO  THOSE  DESIRING  TO  SERVE 

The  Associated  Charities  would  be  unworthy  of  its  name  if,  in 
all  this  work  for  the  needy,  the  children,  the  delinquent  and  the 
homeless,  it  did  not  strive  to  make  more  efficient,  thorough  co-oper¬ 
ation,  the  different  societies  and  individuals  who  are  working  for 
the  same  end.  The  illustration  of  the  difference  between  a  blow  de¬ 
livered  with  the  fingers  widespread  and  that  of  one  given  with  the 
fist  doubled  up,  all  the  fingers  together,  is  used  by  the  secretary  of 
the  Pittsburg  Associated  Charities  to  explain  co-operation.  So,  if 
the  charities  of  Salem  wish  to  deal  effective  blows  at  the  causes  of 
poverty  in  the  city,  these  blows  must  be  given  with  a  “one,  two, 
three  and  all  together.”  Many  instances  could  be  cited  in  the  past 
year  where  the  Overseers,  having  asked  our  co-operation  in  find¬ 
ing  the  need  and  possibilities  in  a  family  brought  to  them,  have  not 
only  thus  saved  the  family  from  becoming  paupers  but  saved  the 
city  the  money  which  would  be  required  to  feed  them.  The  Asso¬ 
ciated  Charities  stands  ready  to  give  expert  service  of  this  kind  in 
answer  to  a  request  from  any  individual,  city  official,  officer  of  an¬ 
other  society  or  any  one  who  really  desires  the  best  good  of  the 
family  in  need. 


A  Connecting  Link. 

Sometimes  the  service  required  is  not  that  of  the  expert  deter¬ 
mining  the  treatment,  but  merely  that  of  a  friend  who  has  more 
time  than  the  one  of  whom  assistance  was  first  asked.  For  exam¬ 
ple,  a  man  brought  his  baby  of  15  months  to  the  city  doctor  to  see 
what  was  the  matter  with  its  foot.  The  doctor  saw  at  once  that  the 
foot  required  hospital  treatment,  and,  fearing  that  the  man  would 
not  have  the  courage  and  perseverence  to  follow  the  matter  up,  re¬ 
ferred  him  to  the  Associated  Charities  and  asked  if  we  would  see 
that  the  baby  had  the  necessary  treatment  either  in  the  Salem  Hos¬ 
pital  or  the  Children’s  Hospital  in  Boston.  After  our  explanations, 
the  father  said  he  could  take  the  baby  to  the  Salem  Hospital,  but, 
if  it  were  necessary  to  take  him  to  Boston,  he  would  not  dare  to 
attempt  the  trip  alone,  being  unacquainted  with  the  city.  The  Sa- 
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lem  Hospital  recommended  that  the  baby  be  taken  to  a  specialist. 
An  intelligent  volunteer  was  found  to  go  with  the  father  and  child 
to  Boston.  After  an  extended  examination  at  the  Children’s  Hos¬ 
pital,  and  the  use  of  the  X  rays,  it  wras  decided  that  an  operation 
must  be  performed  immediately,  and  it  was  accordingly  done. 
Afterwards  the  baby  was  brought  back  to  Salem,  with  special  di¬ 
rections  for  the  dressing  of  the  wound.  These  were  carried  out  by 
a  physician  at  the  Salem  Hospital,  and  it  now  looks  as  if  the  ter¬ 
rible  fate  of  a  cripple  had  been  averted  for  that  baby.  In  this  one 
case  five  different  agencies  co-operated,  the  city  physician,  the 
Associated  Charities,  the  volunteer,  the  Children’s  Hospital  in 
Boston,  and  the  Salem  Hospital.  Our  service  was  simply  that  of 
a  connecting  link. 

Clearing  House. 

For  all  who  wish  to  help  others  in  Salem,  the  Associated  Chari¬ 
ties  offers  itself  as  a  Clearing  House  or  Central  Registration  Bu¬ 
reau.  If  one  cannot  be  sure  what  others  are  doing  for  a  family  it 
is  of  little  use  to  try  and  get  that  family  on  its  feet.  If  there  are 
three  societies,  each  trying  to  aid  a  family  in  a  separate  way,  no 
one  of  them  can  succeed.  There  must  be  some  plan  devised  so 
that  each  can  know  when  the  other  is  at  work.  In  almost  all  cities 
in  the  United  States  where  there  is  an  Associated  Charities,  it  ful¬ 
fils  the  function  of  a  Clearing  House.  The  plan  is  very  simple.  The 
Associated  Charities,  standing  for  co-operation  and  organization  in 
the  community,  opens  a  card-file  drawer  for  the  whole  city,  and 
employs  a  clerk,  one  of  whose  duties  it  is  to  keep  the  cards  filed. 
Anyone  who  is  assisting  needy  families  is  asked  to  file  a  list  of  such 
families  in  this  drawer.  The  file  is  kept  entirely  separate  from  the 
list  of  those  families  which  are  being  advised  and  treated  by  the 
Associated  Charities  itself.  In  Salem  the  registration  cards  are  yel¬ 
low  while  the  Associated  Charity  cards  are  blue,  so  that  there  may 
be  no  confusion.  For  example,  if  the  Relief  Committee  is  aiding  a 
family  by  the  name  of  B,  a  card  for  B  is  filed.  If  no  one  else  in¬ 
quires  about  B  the  card  is  never  touched  again,  the  Associated 
Charities  has  nothing  whatever  to  do  with  the  family,  and  proba¬ 
bly  no  one  ever  sees  the  name  except  the  filing  clerk  who  soon  for- 
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gets  it  among  her  many  other  duties.  If,  however,  the  Samaritan 
Society  two  weeks  later  sends  over  the  name  of  B  on  its  registra¬ 
tion  list,  when  this  is  about  to  be  filed  and  the  same  name  is  dis¬ 
covered,  registered  by  the  Relief  Committee,  the  Samaritan  Society 
is  informed  that  the  Relief  Committee  is  already  helping  and  the 
two  societies  can  then  plan  together  what  is  the  best  thing  to  do 
for  that  family.  This  is  the  only  way  any  society  can  be  sure  it  is 
not  duplicating  work  done  by  some  other  organization. 

Friends  for  the  Friendless. 

Not  “alms  but  a  friend”  is  the  motto  of  many  charity  organiza¬ 
tion  societies.  A  young  girl  who  has  been  on  the  streets  nights  and 
has  been  referred  to  the  Associated  Charities  by  the  Juvenile  Court 
Judge,  does  not  need  alms,  but  she  does  need  a  strong,  kind  friend, 
who  can  show  her  the  better  way  and  help  her  to  keep  in  it.  The 
power  of  personal  friendship  was  used  by  Christ  to  change  the 
world.  The  influence  of  this  power  is  limitless.  In  the  simpler 
days,  neighbor  became  acquainted  with  neighbor,  and  so  the  good 
work  was  done.  Now,  we  do  not  know  even  the  people  who  live 
in  the  house  adjoining  ours,  much  less  our  neighbor  who  has  fallen 
among  thieves  on  the  road  to  Jerico.  We  must  have  an  inter¬ 
mediary  to  introduce  us.  The  Associated  Charities  offers  itself  as 
such  a  medium.  We  know  the  people  who  need  friends,  we  do  not 
know  enough  people  who  are  ready  to  be  friendly. 

Bureau  of  Information. 

In  order  to  care  properly  for  its  families  and  to  co-operate 
properly  with  the  other  societies  in  the  city,  it  is  necessary  for  the 
Association,  not  only  to  know  the  different  institutions  and  organi¬ 
zations  in  Salem  which  can  aid  in  pulling  any  family  out  of  the 
slough  of  despond  into  which  it  has  fallen,  but  also  any  institution 
in  Boston  or  other  cities.  This  knowledge  which  it  is  constantly 
acquiring,  is  at  the  service  of  the  community  whenever  required. 
The  Association  stands  ready  also,  as  in  other  cities,  to  give  a  con¬ 
fidential  report  on  any  charity  whose  record  is  known  to  other 
charitable  societies,  or  can  be  ascertained  by  an  investigation. 
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An  Opportunity  to  Study  Conditions  in  the  City. 

Through  its  weekly  conferences,  where  an  effort  is  made  to  as¬ 
certain  the  right  thing  to  be  done  in  every  case ;  through  the  rec¬ 
ords  which  it  keeps  of  actual  conditions  in  the  family,  and  through 
the  reports  of  the  visitors,  the  Associated  Charities  gives  anyone 
who  desires  an  opportunity  for  a  first  hand  knowledge  of  the  con¬ 
ditions  in  Salem. 

The  Social  Conditions  Committee. 

The  Social  Conditions  committee,  on  account  of  the  resignation 
of  its  chairman  and  the  changes  in  the  office  force,  has  not  been  at 
work  during  the  past  year,  however,  it  is  hoped  that  the  committee 
will  be  able  to  make  a  definite  study  of  certain  conditions  in  the 
city  which  need  to  be  understood  by  those  interested  in  the  welfare 
of  its  people. 

HOW  YOU  CAN  USE  THE  ASSOCIATED  CHARITIES 

You  can  use  the  Associated  Charities  by  asking  them  to  find  the 
real  need  of  those  families,  where  you  do  not  understand  what 
should  be  done,  by  referring  homeless  men  and  women  to  the  office 
at  252  Essex  St.,  by  registering  there  the  names  of  those  you  are 
helping  so  that  duplication  of  effort  may  be  avoided,  by  informing 
the  visitors  when  you  know  of  workers  needed,  so  that  they  may 
pass  this  knowledge  to  those  in  need  of  work,  by  becoming  your¬ 
self  a  friend  to  the  friendless  and  visiting  the  families  they  know 
need  you,  and  by  giving  your  money  to  pay  for  carrying  on  these 
services. 


CONFIDENCE  IN  PUBLIC  SUPPORT 

The  Associated  Charities  makes  this  report  feeling  confident 
that  the  work  done  in  serving  the  community  along  the  lines  of  or¬ 
ganized  charity;  systematizing  and  preventing  overlapping  in  giv¬ 
ing  relief,  searching  out  the  causes  of  distress  and  the  means  of  up¬ 
building  the  families,  organizing  the  work  for  the  prevention  of 
tuberculosis  and  for  the  care  of  children,  and  offering  an  oppor¬ 
tunity  to  all  to  come  with  us  and  study  the  needs  of  the  community, 
will  appeal  to  those  who  desire  the  highest  good  of  Salem  and  that 
a  better  understanding  of  the  work  will  bring  such  aid  and  assist¬ 
ance  that  more  and  better  work  can  be  done  next  year. 
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STATISTICAL  REPORT  OF  SERVICE  RENDERED  THE 
COMMUNITY  DURING  THE  YEAR  ENDING 
OCTOBER  I,  1909. 

I.  Total  Number  of  Families  for  Whom  the  Service  of  the 
Associated  Charities  was  Asked. 

1.  New  Families,  .........  246 

2.  Families  known  to  the  Association  in  previous  years,  .  .  113 


Total,  .  .  .  .  .  .  .  .  359 

3.  Number  of  transients,  .......  83 

4.  Number  of  families  dealt  with  by  A.  C.  in  which  there  was 

Tuberculosis,  ........  32 

5.  Number  of  families  in  which  the  drink  habit  was  found,  .  125 

II.  Social  State. 

1.  Married  couples,  .  .  .  .  .  .  .  .  140 

2.  Widows,  ..........  67 

3.  Widowers,  ..........  25 

4.  Deserted,  separated,  or  divorced,  .  .  .  .  .  37 

5.  Single  women,  .........  22 

6.  Single  men,  non-resident,  .......  60 

7.  Single  men,  resident,  .......  2 

8.  Children  separated  from  their  parents,  ....  4 

9.  Unrecorded,  .........  2 


Total  . 359 

* 

III.  Nativity  of  Heads  of  Families. 

1.  United  States,  .  .  .  .  .  .  .  .119 

2.  Irish,  ..........  30 

3.  Canadian,  .  .  .  .  .  .  .  .  .  .  45  1-2 

4.  German,  ..........  1  1-2 

5.  French,  ..........  1-2 

6.  Russian,  ..........  9 

7.  English,  .  .  .  . . .  17  1-2 

8.  Scotch, . .  .  .  .  .41-2 

9.  Unascertained,  .........  19 

10.  Other  Nativities,  .  .  .  .  .  .  .  .121-2 


Total, . 359 
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IV.  Applications  for  Service  of  All  Kinds  from 

1.  Public  officials,  .........  71 

2.  Private  charities,  ........  51 

3.  Churches,  ..........  5 

4.  Charitable  individuals,  .......  60 

5.  Applicants  themselves,  .  .  .  .  .  .  .  180 

6.  Other  cities,  investigations,  .  .  .  .  .  .  13 

7.  Tuberculosis  nurse,  ........  19 

8.  Young  Men’s  Christian  Association,  .....  9 

9.  Unrecorded,  .........  1 


Total,  ........  409 

V.  Work  Done  by  Agents  During  Six  Months  Ending 

September  30,  1909. 

1.  Number  of  visits  by  agents,  ......  893 

2.  Office  interviews  with  applicants,  .....  294 

3.  Office  interviews  with  interested  individuals,  .  .  .  13 1 


Total  interviews,  .  .  .  .  .  .1,318 

•  4.  Permanent  employment  secured,  number  of  persons,  .  21 

5.  Temporary  employment  secured,  number  of  times,  .  .  43 

6.  Institutional  care  secured,  number  of  persons,  .  .  .  13 

7.  Transportation  secured,  number  of  persons,  .  .  .  17 

8.  Pensions  secured,  number  of  persons,  ....  6 

9.  Homes  secured  with  relatives  or  friends,  ....  2 

10.  Material  aid  given  or  secured  (number  of  families),  .  .  127 

VI.  Fresh  Air. 

1 1.  Number  of  children  sent  to  country  or  floating  hospital,  50 

Number  of  mothers  sent  with  children,  ....  3 

Total, . 53 

12.  Number  of  weeks  board  given  or  obtained,  ...  82 

13.  Car  tickets  given  for  rides,  .  .  .  .  .  .  170 

VII.  Volunteer  Service  Enlisted. 

14.  Number  attending  Conference  meeting,  .  32 

15.  Number  doing  friendly  visiting,  .....  19 

16.  Number  giving  clerical  work,  ......  5 

17.  Total  number  of  volunteers  (excluding  duplicates),  .  .  34 

VIII.  Co-operation  Secured. 

18.  Number  of  Societies  registering,  .....  4 

19.  Legal,  medical,  or  friendly  aid  obtained  (number  of  times),  31 
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STATISTICAL  REPORT  OF  THE  COMMITTEE  ON 
PREVENTION  OF  TUBERCULOSIS  FOR 
YEAR  ENDING  OCTOBER  1,  1909. 

Number  of  Tuberculosis  Patients  from  Oct.  i,  1908,  to  Oct.  1,  T909,  89 

Different  families  represented,  ......  75 

Visits  to  patients,  .........  786 

Visits  pertaining  to  patients,  .  .  .  .  .  .  .  910 


Total  visits.  .......  1,696 

Deaths,  ...........  6 

Cases  Referred  by 

Physicians,  ..........  46 

Teachers,  ..........  2 

Interested  parties,  .........  24 

Hospitals  and  Charitable  Societies,  .  .  .  .  .  .  17 

Nativity  of  Tuberculosis  Patients. 

American,  ..........  48 

Irish,  ...........  6 

French  (Canadian),  .........  24 

Polish,  ...........  4 

Italian,  ...........  2 

Portuguese,  1 

Hebrew,  ...........  2 

Russian,  ...........  1 

Scotch,  ...........  1 

Occupations  of  Tuberculosis  Patients — Male. 

School  boy,  ..........  3 

Salesman,  ..........  1 

Machinist,  ..........  4 

Carpenter,  ..........  1 

Laborer,  ..........  2 

Teamster,  ..........  2 

Factory  (Shoe),  . . 19 

Factory  (Cotton),  .........  3 

Engineer,  R.  R.,  .........  1 

Employee  St.  R.  R.,  .  .  .  .  .  .  .  .  3 

Teacher,  ...........  1 
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Female. 

School  girl,  ..........  9 

Nurse  girl,  ..........  i 

Factory  (Shoe),  .........  n 

Factory  (Cotton),  .........  2 

Housewife,  ..........  19 

House  maid,  ..........  1 

No  occupation,  .........  6 

Number  of  Tuberculosis  Patients  instructed  by  Physician  at  Class  ( Out- 

Patient  Department,  Salem  Hospital). 

Male,  ...........  14 

Female,  ...........  16 

Total, . 3° 

Patients  referred,  but  refused  instructions,  ....  8 

Number  of  children  examined  (reported  as  doubtful  cases),  .  17 

Number  of  children  in  Tuberculosis  families  under  observation,  165 

Number  of  patients  treated  by  specialist,  ....  4 

Extra  nourishment  secured  for  tubercular  patients,  .  .  5 

Blankets  and  chairs  loaned,  .......  13. 

Carfares  paid  (No.  of  persons),  ......  8 

Care  in  Hospital. 

Salem  Hospital,  .........  1 

Salem  Board  of  Health  Hospital,  .  .  .  .  .  .  13 

Massachusetts  State  Hospital  for  Crippled  Children,  Canton,  .  1 

Massachusetts  State  Tuberculosis  Sanitorium,  Rutland,  .  .  6 

Massachusetts  State  Hospital,  Tewksbury,  ....  1 

Board  in  country,  .........  5 

Day  Camp. 

Total  days  open  (June  14-Oct.  1,  1909) . 113 

Rainy  days,  ..........  1 1 

Total  number  of  patients  enrolled,  male  20,  female  21,  .  .  41 
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Average  Atte7idance. 


June,  ...........  16 

July, . '•  20 

August,  ...........  22 

September,  ..........  19 

Number  of  patients  who  gained  weight,  .....  29 

Number  of  patients  who  lost  weight,  .....  5 

Total  gain,  .........  149  lbs. 

Total  loss,  ......  .  .  24  lbs. 


Ages  of  Patients  Attending  Camfi. 


1  — 10  years, 
10 — 1 5  years, 
5 — 20  years, 
20 — 25  years, 
25 — 35  years. 
35—50  years, 


1 

5 

7 

9 

1 1 

8 
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THE  ASSOCIATED  CHARITIES. 

Receipts  and  Expenditures  for  Year  Ending  Oct.  i,  1909. 


Receipts. 


From  Contributors,  $2 

>3 1 2 

00 

“  Street  Box, 

I 

21 

“  Sums  Refunded, 

6 

83 

“  Income  on  Invest¬ 

ments, 

499 

83 

Balance  overdrawn, 

378 

62 

Total  receipts,  $3,198  49 


Expenditures. 


Balance  overdrawn, 

$170  12 

Salaries, 

2,095  97 

Rent, 

175  CO 

Printing,  Postage  and 

Stationery, 

253  81 

Telephone, 

82  04 

Interim  Relief, 

148  45 

Lodging  and  Lunches, 

46  80 

Transportation, 

10  58 

Gas  Company, 

4  7i 

Expenses  of  Delegate  to 

National  Conference, 

49  34 

Membership  in  Exchange 

Branch, 

15  00 

Miscellaneous  items, 

146  67 

Total  expenditures,  $3,198  49 


Fresh  Air  Fund. 


Receipts. 

Balance  on  hand,  $70  12 

From  contributors,  298  92 

From  Income  on  Invest¬ 
ments,  27  96 


Total  receipts,  $397  00 

B.  I. 

Receipts. 

From  Churches,  $22  00 

“  Charitable  Funds,  159  95 

“  Relatives,  145  69 

“  Benevolent  individ-  ♦ 

uals,  20 7  87 


$535  5i 


Expenditures. 
For  board  of  children  in 


country,  $205  95 

For  car  tickets,  trans¬ 
portation,  18  98 

For  clothing,  9  49 

For  carriage  rides  fpr  invalids,  2  50 

For  medicine,  1  39 


Total  expenditures,  $238  31 

Balance  on  hand,  158  69 


$39 7  00 

Fund. 

Expenditures. 

For  pensions,  board,  etc.,  $443  43 
“  lodgings  and  lunches,  10  70 
“  transportation,  28  03 


Total  expenditures,  $482  16 
Balance  on  hand,  53  35 


$535  5i 


Total  receipts, 
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The  Committee  on  Prevention  of  Tuberculosis. 


Receipts. 


Balance  on  hand,  $1 

,024 

54 

From  contributors, 

17 

00 

From  lecture, 

40 

00 

Refunded, 

10 

70 

From  sale  of  Red  Cross 

Stamps, 

259 

27 

From  First  Church  cake 

and  candy  sale, 

175 

00 

F rom  Carnation  Day,  2 

,460 

00 

Total  receipts,  $3,986  51 


Expenditures. 

Salaries,  $1,112  24 

Permanent  improvements,  809  56 
Carfare,  133  27 

Drugs  and  medicine,  65  27 

Printing  and  postage,  -  43  28 

Provisions,  92  60 

Repairs,  32  30 

Supplies  and  miscellaneous,  152  76 


Total  expenditures,  $2,441  38 
Balance  on  hand,  1 ,545  13 


$3,986  51 
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Salem,  Nov.  30,  1909. 

To  the  Board  of  Directors, 

Associated  Charities,  Salem,  Mass. 

I  have  the  honor  to  report  I  have  this  day  examined  the 
Treasurer’s  accounts  for  the  year  ending  October  31,  1909  and 
find  them  correct  with  proper  vouchers  for  payments  made. 

The  invested  funds,  including  deposits  in  banks  and  mortgages 
on  real  estate  are  as  stated  in  the  account,  with  interest  on 
mortgage  notes  properly  endorsed. 

Respectfully  submitted, 

(Signed)  Henry  A.  Hale, 

Auditor. 


•l  V.  ,c.  r 


I  devise  and  bequeath  to  the  Associated  Charities  of 
Salem,  Massachusetts,  to  be  applied  to  the  benevolent  uses  and 


purposes  of  said  Society  and  under  its  direction  (insert  de¬ 
scription  of  the  money  or  property  given). 


The  Society  is  supported  entirely  by 
voluntary  contributions. 
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